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Chief, Operations Branch

WW Report for Dperations Familtarization
Coprne No. 23, 12 ¥arch ~ 30 April 1963

i. Symopsis. Cpsratioas Yamiliarimation Course (o¥C)

cais Took 13 March through 20 2pril 1962, Twmmty-five
students were originally emrolled, and twen -gix students
completed OFC No. 3. 1Ia addition to the original twenty-five,
at the end of the second week one Junior Officer Trailmee trans-
ferred from the Operatioms Cowrss (OC) Xo. 13 to OFC No, 23.

The sverage sge of the class wax 32, and the average
grade was 65-8. A dotailed breakdown of the student body is
sttached as Annex A.

The composition of OFC Ne. 23 with regerd to the origin
of the students is ss follows: ten Juntor Officer Trainees
immwﬁmexﬁdﬁu;mmmﬁm;mm&t
mmm; tvo students from the DB/E; and twelve students

‘A in the case of the past thres OFC courass, this course
started simultaneously with the ruaniag of the 0C. The students
of both GFC Wo. 23 aad OC No. 13 worked together as one class

duriag the first ome and & half days of thelir respective courses.
m this #oé they were glven orieatation on the Clandestine

Bex ghout the comrse the two classes met together,
on to take advastsge of the time of guest lecturers

md to m’; fuller use of the sbowing of training films,

MMmmmnﬁthmmmum
No. 35 than was the case im OFC No. 32, The higher guotlemt
of smporience wndoubtedly made for a more eflective course, in
mparisnce also contriduted to the imemperienced student's
hsorption of course content,

2. Stedeat Performance. The students of OFC Mo. 23 have
to be Yaisd AW excellent 15 meeting the reguired levels of per-
L £ ° an compared to former classes. The students, from the
outset of the course, were diligent in cowpletiag their required
study, Their thorough preparation was reflected in seminars, .

depth was achisved in seminsr discussions. Students
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which on & vhole were lively and stimulating. These discussions
wore often carried on after working hours because of the group
imteresat in operational problems given them., The class meshed
a8 & whole by the end of the first week, and any artificial
barriers betwoen the inexperienced and experienced gquickly dis-
appoared. Other evidence of the quality of the students was
their astute questions and well-thought-out cosments. It should
alst be noted that students with technical specialities were
willing contributors in seminars and conscientious in their prepa-
ration of written work. Ome of the top students in the class,
for example, was 2 finance offiecer,

Por the first time since May 1959, there were no security
violations for an OFC group. There wore very fow absences from
elass for personal emergencies. One student was absent one day
becausne of his mother's sudden illness; another student was
absent two days when his wife had a baby; and finally, cne stu-
dent missod one day to process oversess orders at Headquarters.

The class had an increased workload because of the addition
of four new case studies in the course, the increase in the
amsmber of seminars, and the iantroduction of the lecturo/seminar
method of iastruction. The students met the challenge and worked
hard aand consistently to perfomm at a very high level in relation
to their individual abilities,

All of the students performed satisfactorily or above in
relation to the formal course reguirements. Some of the students
showed a particuvlar aptitude for mdvanced work in operations or
intelligence,

5X1A2e the A & E staff aad m 25X1A2¢e
5X1A2e of the statf reviewad previocus evaluation®5X1AG:
i to determine hov the written narrative evaluation could be im-

proved, As a result of this study, guidelines for describing
individual student achievement were devised for the use of the
individualz who prepare the fimal evaluations. A committee of
four was also formed to assist the Chief Instructor in the prepa-
ration of final evaluations. Although provision was made for an
EYES ONLY memorandum, it was not necessary to use this memorandus
for any of the students in OFC No. 23,

~ The Junior Officer Trainees in OFC No. 23 deserve commenda-
tion for their excellent attitude and initiative takesn to quickly
integrate themselves into the OFC class. They mixed casily with
the older and more axperienced students and r enthusiass and
sincerity impressed other members of the class. '
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The heavy workload presented to the staff during the six
weoks of this course did not present any problem. Credit for
this must be given to committee chairmen and fadividual staff
mambers who never once dulled student eanthustiasm,

I 25X1A92

Attachment «
Asnex A
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